
1st February Management Committee Meeting

Present, John Mallinson (Chairman), Howard Samuels (Secretary), Steve Davies (Treasurer), 
John Middleton, Derek Holman, Stephen Broadbent, Fred Sims, Dorian Kelly.

Apologies, David Haigh

1. Formalities
The chairman opened the meeting at 8.05pm. The minutes from the last meeting were 
accepted as an accurate record. Proposed by Fred Sims, seconded by John Middleton 
and carried. 

2. Correspondence and matters arising
A letter of resignation has been received from Jim Norton, virtual rehearsals are not for 
him. The committee wishes him well and an open door should he decide to return when 
physical rehearsals resume. 

3. Coronavirus update and vaccine report
Good news that around one third of members have had their first vaccine so far, broadly 
across each section. Allowing 12 weeks for the second dose and a further 3 weeks to 
take full effect takes us to the end of May/early June. Providing restrictions allow, live 
rehearsals could resume in June. The Chairman reported New Mill Club don’t expect to 
reopen until June.

4. Zoom rehearsals
Numbers attending remain constant, with 15 members not attending for various reasons 
since Zoom rehearsals began.

5. AGM
A, Nomination and proposal of committee members
The main issue with the AGM was that the constitution does not mention virtual 
meetings and it was felt that an amendment to clarify that virtual meetings did meet the 
definition of being present i.e. within the sight, sound, and hearing of everyone else. It 
was suggested the AGM be moved to September by which time physical rehearsals are 
most likely to have resumed. This was rejected as appointing a new secretary and 
membership secretary couldn’t be delayed. During discussions and a good deal of 
research a method of voting is not only possible by Zoom but easy to execute. 
Nominations for each position can be sent out in advance for proposer and seconder to 
endorse.
B, AGM officers reports
It was agreed these would be prepared and circulated by e mail in advance of the AGM. 
Any questions would be e-mailed and answered during the Zoom AGM



C, Election of officers and committee
This can be done via Zoom with a voting option appearing on each attendees screen. 
The results are instant and would work well. A failsafe backstop of a show of hands 
would be used in the event of tech failure.

D. Members who have not attended rehearsals in 13 weeks
The constitution states these members are unable to vote at the AGM. The committee 
unanimously agreed this was unfair and for many reasons members have not attended 
Zoom rehearsals, their voices should still be heard.

It was agreed that an EGM be called to make changes to the constitution, that due to 
exceptional circumstances allow the AGM to be carried out virtually. In addition a change 
of wording to the finance rules be updated to reflect current charity commission rules 
and practices. Finally remove the 13 week exclusion rule.

6. London Trip
Owing to the continued uncertainty surrounding a return to physical rehearsals it was                  

agreed the London trip scheduled for July would not be viable. It was decided to contact LSE 
with a view to postpone the trip for a further 12 months to a suitable date in the summer of 2022.

7. Concerts
Penistone Paramount has been confirmed for 11th December and the New Mill Concert 
the 18th December, Dorian is unable to attend and Alan Brierley has agreed to conduct. 
The Netherton concert on 19th June is a serious doubt. Concern was discussed as to 
the potential concert readiness for the HTH concert on 9th October. Not only will 
rehearsal time be potentially short but members will be keen to take holidays as soon as 
restrictions allow. It was agreed to revisit at the March committee meeting when the 
government’s roadmap has been announced.

8. Finance
A donation of £200 has been made to the Trussle Trust food bank in lieu of a fee from 
the independent examiner for his work on our accounts to comply with charity 
commission rules.

9. Membership
Jim Norton has resigned, no further changes.

10. Website and comms
Nothing to report

11. Social
Nothing to report



12. AOB
No items put forward
The next meeting is Monday 1st March @8.00pm. The chairman closed the meeting at 
9.28pm.


