
 
 

 

Choir Committee Meeting 
 

Minutes 
 

Monday 13th February 2023 

 

 

 

 

 

Present – John Mallinson (Chairman), Steve Flynn (secretary), 

Steve Davies (Treasurer), John Clay, Stephen Broadbent, Chris 
Dempster, Fred Sims 

 

 

 

1. Formalities –  
Apologies for Absence 
Derek Holman 
Approval of Previous Minutes  

Approved –  Fred Sims 
Seconded – Stephen Broadbent 

Matters arising from previous minutes 
None 

 

Chairman 

2. Correspondence and Matters arising  
• Choir Dinner 2023 

The Committee considered a proposal for a Choir Dinner at 
Huddersfield Rugby Club but decided that the cost of £45/50 
per head was too much in the current climate. 
An alternative option, possibly at New Mill Club, is being 
pursued by John Clay (Social Secretary). 
 

• Christmas Concert Dates – 2023 
Dorian asked for clarification of our New Mill Christmas 
Concert date. Subject to approval by Dorian and Emma and 
venue availability this will be Friday 22nd December. 
 

Secretary 
 
 
 
 
 
 
John Clay 
 
 
 
 
John Mallinson 

3. Concerts 
a) Don Valley Festival, 19th March 

A coach has been booked. 
£10 per head 
 

b) St John’s, Upperthong, 29th April 
Flyers are in production. 
Event on sale online from March 1st. 
Afterglow at Farmers Arms. 

 
c) Spring Concert at Netherton Methodist Church 

May 20th agreed with the Church. 
 
 

 
 
 
 
 
 
SF. 
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d) Adam Brown’s Daughter’s wedding – Upper Denby 
August 26th 2023. 
 

e) Town Hall, 2023 
Denby Dale Ladies and Hepworth Band have agreed to take part 
on a profit share basis. 
Draft flyers and banners are designed. 
We have had an encouraging discussion with Sally Edward, 
Project Director for Kirklees Year of Music, 2023. They consider 
this as something of a flagship event and will provide marketing 
effort and advice! 

 
 

4. Finance 
a) Town Hall booking fee paid - £300. 
b) We have received a donation of £450 from Steph Horne. This 

represents donations made by attendees at John’s Funeral. 
Note – this is in addition to the £200 personal contribution made 
by Steph and Family. 

c) The Deposit for Scarborough 2024 has been paid. New date is 
Jan 19th to Jan 21st 2024.  

d) Choir Finances are sound! 
 

Steve Davies 
 
 

5. Membership 
Uniform subs are £40 per member, reimbursed after 2 years. This 
process will be discontinued with immediate effect. An unnecessary 
administrative burden on the Treasurer/Membership secretary. 
 

Stephen Broadbent 
 

6. Website and Choir Communications 
Nothing to report 
 

John Middleton/SF 
 

7. Social Events 
John is planning a Social Evening at the Pickled Pheasant. 
A Friday Evening in March has been suggested by the Pub landlord. 

 

John Clay 
 

8. AOB 
a) The AGM will be on Tuesday 7th March 2023. 

The Nomination process for Choir officers will commence on 
Tuesday 14th February and close at 7:00 pm on Sunday 5th 
March. 
Officers currently in place and available for re-election are … 
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Name 

 
Role 

John Mallinson Chairman 

Steve Flynn  Secretary 

Steve Davies Treasurer 

Derek Holman Concert Secretary 

John Clay Social 

Paul Morgan  

Fred Sims  

Chris Dempster  

 
 
Stephen Broadbent is standing down. He received a vote of 
thanks for his 5 years as a valued committee member. 
 
The Committee would welcome additional members who can 
contribute to the skills required to run the Choir. 
 

b) Proposed weekend away in Bridlington. 
A Concert at the Priory, two nights B&B at the Premier Inn. 
Depart Saturday morning and return on Monday. 
Preferred month is September.  
The proposal will be made to the Choir on Tuesday 14th to assess 
the level of interest. 
 

c) Male Choir Conference, Feb 11th, Peterborough. 
The Choir was represented by SF, PM, and FS plus Dorian. 
 
A full day of presentations and discussion, much of it hard 
hitting but fascinating! Some uncomfortable truths we would all 
like to ignore… 
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• Keynote Address – William Prideaux, Peterborough Voices 
Will presented the findings from a National Research project 
looking at Male Choirs. 
 
The survey had responses from  

i. 114 different Choirs 
ii. 205 Choir members 
iii. 40 Directors 
iv. 88 Committee members  

 
He opened by saying that many of the things we were about 
to hear would be uncomfortable. Too True! 
 
The age profile of Male Choirs is largely men above 65, many 
above 75. 
 
Misogyny, Racism and attitudes toward sexual orientation 
were considered ‘Banter’ and discouraged younger members 
(ie. those aged 50 – 60) from joining. (I checked this out with 
Sarah whose depped as MD for most of the MVC’s in this 
area – she agreed!) 
 
For the most part, MVC’s are failing to engage with men 
under 65. 
 
A direct quote – we simply say ‘here we are, this is what we 
are like, this is how and where we practice, this is what we 
sing, take us or leave us’ 
 
Nationally, every month for the last 10 years, at least one 
Male Choir has ceased to exist. Over 150 have disappeared. 
 
One of the biggest barriers to membership is, quite simply, 
the uniform! Blazers must go.  
‘Even if you are a bunch of old men you don’t have to dress 
like old men’ 
 
Stop boasting about ancient achievements. It doesn’t much 
matter if you were ‘Choir of the Day’ twenty years ago or 
sang with Alma Cogan in 1954. 
 
Be very careful what you publicize. Obituaries and singing at 
funerals are important but should be internal 
communications/events. None of these things are attractive 
to prospective members, especially younger ones.   
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Observations on Repertoire/Musical Knowledge 
Repertoire is vital.  
Welsh Hymn Tunes are Great! And probably One is enough! 
 
Many Choir members wear their ignorance of musical 
notation as a Badge of Honour, even after twenty years! 
 
Encourage individual musical development. 
 
Consider commissioning brand new music specifically for 
your Choir. It costs less than you think. 
 
There is much more in this presentation. Ask me and I’ll let 
you have a copy although the delivery context is important. 
 

• Innovative Approaches to Repertoire Selection. 
Edward-Rhys Harry, MD London Welsh MVC 

 
Another fascinating presentation. 
 
The commissioning of new music was raised (again).  
Most (all?) of the best composers of modern Choral music 
have abandoned the Male Voice Choir market because that 
market has abandoned them! It does not cost the earth to 
engage professional composers. They will work within your 
parameters (budget, skill levels, subject matter, etc) and 
produce something unique to your Choir. 
 
There is a vast array of Choral Music that was written 
hundreds of years ago by the most significant composers of 
there generation which remains largely untapped. 
 
Again, much more in this presentation. We anticipate a 
digital copy being sent to us. 
 

• There were two further presentations about Breaking 
Down Barriers and Successful Fundraising. I have copies if 
you want to view them.  

 
 
 

• But this Presentation was the most Emotional…! 
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• Project Based Recruitment – Snowdown Colliery MVC 
 
Background. 
A former colliery Choir based in rural Kent. Down on its luck 
and reduced to 28 members. Attended Peterborough 
Conference in 2018 and 3 members were inspired by what 
they heard. In 2019 they formed a small sub-committee and 
started to plan, then COVID struck. 
 
Their Plan 
Build another Choir, from scratch, of 40 men willing to 
perform a concert in aid of Prostate Cancer. A single one-off 
event – The Project – a whole years work! 
 

o Event Promotion 
Radio/TV coverage 
Extensive support from Prostate Cancer UK 
Event Branding – Men United (see where they came 
from?) In Song with professional digital designers 
including a discrete web site, professionally 
developed. 
https://www.menunitedinsong.org/ 
Banners, Banners, Banners! Stuck up all over the 
place. 

 
o Launch Event 

 
o Nine rehearsals. 
 
o Concert Performance 

 
 The Choir 

o 156 Enquiries 
o 80 Recruits 
o Avg. 55 at rehearsals 

 
The Concert 

o 69 Men United singers on stage, singing eight items 
o Snowdown MVC, eight items 
o Military Wives Choir, seven items 
o Total on Stage 120 
o 700 in the audience 

 
Financial Results 

o Running Costs Covered 

https://www.menunitedinsong.org/


Page 7 
 

www.newmillmvc.org.uk      Charity Number 1107731 

 

Choir Committee Meeting 
Minutes (cont) 

 

 

o Total Raised for PCUK - £37,190 (largely through 
singer’s sponsorship efforts – ie Support Grandad 
singing on Stage for the first time in his life) 

 
Post Concert 

o Many Unanticipated Surprises! 
o The reaction from singers and family was humbling, 

probably summed up by one wife who approached 
one of the organisers after the concert … ‘Thank You 
for giving me back My Husband after 20 years of 
mental health issues…’ 

o … and 29 Men United singers joined Snowdown 
Colliery MVC 

 
  
   

9. Date and time of next meeting 
Monday 13th March 2023 
New Mill Club, 7:00pm 

Chairman 

Meeting Closed 
9:00 pm 

 


